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Overview 
An online survey exploring planning, quality measurement, and challenges
around rehabilitation service lines 

• Open July 7, 2021- July 26, 2021 
• 193 respondents 
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Q: What are the biggest areas of priority for your hospital? 

Financial performance 

Staffing 

Patient outcomes/quality 

Growth/strategic partnerships 

Operational efficiency 

Impact of COVID-19 

Innovation/technology 

Compliance 

78.9% 

77.2% 

64.2% 

62.7% 

62.2% 

31.1% 

24.4% 

19.2% 

The top three priorities 
for hospitals: 
1. Financial 

performance 

2. Staffing 

3. Patient outcomes 
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Q: How much of a role will COVID-19 play into your 2022 strategy? 

71% 
Survey respondents’ 
say COVID-19 will play 
a noticeable or 
significant role in their 
strategy. 

47.1% 

28.8% 

23.6% 

0.5% 

None Little influence Noticeable influence Significant influence 

Rehabilitation Survey 4 



 

    
     

  

   

 

hfma· Kindredr 
Hospital 
Rehabilitation 
Services 

Q: What obstacles have you experienced when addressing medically complex
patient needs? 

Having post-acute care options within 48.0% the care contiuum of my health system 

Having specialized expertise 37.7% 

Training staff 37.1% 

Meeting the increased patient volume 36.0% 

Other 11.4% 
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Q: Is your rehabilitation program Q: Has being accredited helped improve quality 
of care at your facility? CARF or Joint Commission 

79.0% accredited? 

67.1% 
21.0% 

Q: Reasoning for not being accredited. 
32.9% 

46.5% 39.5% 

7.0% 7.0% 

No Yes We don’t have the We are currently We don’t see the We don’t have the 
expertise working towards value resources 

achieving 
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Q: What is your inpatient rehabilitation program’s biggest obstacle to patient access? 

22.1% 21.3% 19.9% 19.9% 
16.2% 

0.7% 

Identifying patients who Denials Awareness/marketing Competition in the Program quality Other 
qualify for inpatient benefits of inpatient market place 

rehabilitation rehabilitation 

• Capacity in the unit 
• Don’t have an inpatient rehab program 
• Not enough qualified staff 
• Payer issues 
• Operational challenges 
• Insurance authorization 
• Government restrictions 
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Q: What is your inpatient rehabilitation program’s biggest obstacle around 
recruiting/staffing? 

42.2% 

25.8% 
14.1% 10.9% 7.0% 

Recruiting top talent Employee retention Employee engagement Employee education Other 

• Location 
• Labor market 
• Pay 
• Capacity 
• Attracting inpatient staff vs outpatient staff 
• Specialty expertise 
• Volume fluctuation 
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Q: Have you considered co-location of service lines (for instance, a behavioral health 
unit and acute rehabilitation unit sharing a building)? 

52.3% 

25.8% 
22.0% About half of 

respondents either 
already co-locate 
services or have 
considered it. 

No Yes We already co-locate service lines 
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Q: What do you think the biggest benefit to outsourcing your inpatient rehabilitation 
program to a partner would be? 

48.4% 

12.9% 11.3% 11.3% 
8.1% 8.1% 

Almost half 
outsource 
their inpatient 
rehab. 

Our inpatient Increase in Staffing Clinical quality Financial Compliance/regulatory 
rehabilitation appropriate volume of performance or denials 

program is already medically complex 
outsourced patient 
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Q: When researching industry best practices, what is your preferred content
medium? 

Whitepaper (2-4 pages) 

Short article (less than one page) 

Webinars 

Guides (1-2 pages) 

Presentations at events 

Infographics 

eBooks (4+ pages) 

Other 

6.0% 

2.6% 

1.7% 

3.4% 

25.6% 

25.6% 

23.9% 

11.1% 

• In person or remote presentations 
• Peer reviewed literature 
• None of the above 
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Q: What obstacles have you experience when addressing medically complex patient
needs? 

45.5% 

33.7% 31.7% 

23.8% 21.8% 19.8% 
16.8% 14.9% 

How to help How to overcome How to effectively How to lower How to effectively Patient Access Benefits of Latest strategies in 
optimize the denials and meet the growing readmission rates recruit and engage partnership treating long-

financial reimbursement medically complex top talent haulers and 
performance challenges patient population patients with 

need COVID-19 
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Executive Commentary 
The healthcare landscape has never been so challenging. Providers are now faced with 
increasing obstacles in running acute rehabilitation programs, placing additional strains on 
resources tied to appropriate staffing, access to care, quality outcomes, patient 
engagement, regulatory compliance and so much more. This has led many providers to 
outsource expertise in areas such as rehabilitation to meet the demands of the growing 
medically complex patient population and shifting regulatory environment. Doing so has 
proven beneficial in helping to lower post-acute expenditures, enhancing overall 
performance, increasing patient access, improving employee retention and producing 
greater scale and speed to market. At Kindred, we take pride in our ability to tailor our 
approach to address the unique needs of our partner and their community – generating 
successful outcomes in all areas. 

Laird Smithson 
COO Kindred Hospital Rehabilitation Services 
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About The Sponsor 
Kindred Hospital Rehabilitation Services is one of the largest joint-venture and contract managers of hospital-based 
acute rehabilitation programs in the nation. Kindred delivers high-quality patient outcomes to over 160,000 patients per 
year through more than 300 hospital-based acute rehabilitation units, long term acute care hospitals (LTACHs), 
medical/surgical and outpatient therapy settings, and more than 20 joint-venture inpatient rehabilitation hospitals. 
For more information, visit kindredrehab.com 

https://www.linkedin.com/company/kindred-hospital-rehabilitation-services 
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